
CPCFRO Constitution  

Written May 2015  

Congress Park, Cossitt, Forest Road, Ogden Schools Athletic Association (CPCFRO)  

School District #102 

 
I. The name of this organization shall be the CPCFRO Athletics.(CPCFRO).. 
 
II. The purposes of this organization shall be to promote athletic education in all 

schools of District #102.  CPCFRO will adhere to all applicable Board policies and 
administrative procedures.  Membership is open and unrestricted, meaning that 
membership is open to parents and /or guardians of students enrolled in district 
102 schools, District Staff, and District community members.  The organization 
will also assume the responsibility of financing any portion of the athletic 
program including such as gym time, referees, uniforms, sports equipment and 
other necessary assets and upkeep, including providing scholarships to enable 
all members of the District the ability to participate.  It will develop jointly within 
the school, home and community such united efforts as will secure for every 
child the highest advantages of athletic education. 

 
III. Board 
 
(1) CPCFRO shall be governed by a Board. Each school should identify two 

representatives to serve as voting members of the CPCFRO Board.  Each 
Representative should commit to a two year term.  From this group of 
representatives, a Board President, a Secretary and a Treasurer will be selected 
each year.  The Board shall also: 

 
(a) Identify and select a Program Administrator. 
(b) Review and revise as necessary the guidelines and structure of the CPCFRO 

program. 
 
(2) The Superintendent shall designate an administrative staff member to serve as 

the liaison to CPCFRO.  The liaison will serve as a resource person and provide 
information about school programs, resources, policies, problems, concerns, and 
emerging issues.   

 
(3) The PTO/PTC of each school shall designate at least one person to serve as the 

CPCFRO (committee) chairperson.  This may or may not be the school 
representative that serves on the board. 
	    



Responsibilities of the School Chairperson  
 
- Distribute the registration forms to all 5th and 6th grade classes before the start 

of each season.   
- Collect the forms and fees and deliver the fees to the Treasurer. 
- Determine the number of teams for the school and identify and/or recruit 

parent coaches. 
- Divide the students into teams with equal levels of talent.  Teams will usually 

be determined following a formal skills assessment that will be used to assign a 
talent level to each participant. 

- Inform the treasurer of the number of T-shirts to be ordered for that particular 
school. 

- Facilitate the scheduling of  practice times and secure practice gym space for 
each of the school’s teams. 

- Assign specific parents to serve as Hall Monitors (the Program Administrator 
will determine when each school needs to provide a Hall Monitor). 

- Enforce rules and regulations regarding the conduct of their schools 
participants, coaches, and parents. 

 
(4) The President shall schedule and preside over CPCFRO Board Meetings, and 

together with the consent of the Board, shall have the responsibility of 
establishing all committees for the School Year and shall also name the 
chairperson or chairpersons for each of these Committees after generally 
soliciting names of volunteers from the Members.  

 
(5) The Secretary shall record CPCFRO Board meeting minutes, document any 

changes to the program structures, update standardized registration forms and 
Hall Monitor forms and distribute those forms to the school chairperson  
(Photocopies of these forms are to be made by each of the school 
chairperson), and type and copy game schedules and distribute those 
schedules at the Coaches Meetings (see below). 

	  
(6) There will be one overall Program Administrator.  The Program Administrator 

should commit to at least a two year term, but is eligible to continue as the 
Administrator for longer periods. 

 
Responsibilities of the Program Administrator 
 
- Secure gym space for the fall and winter seasons. 
- Locate and replace sports equipment (basketballs, volleyballs, scoreboards, 

time clocks, first aid kits, and referee whistles) if necessary before the start of 
the season. 

- Recruit, interview and select referees for the full season. 
- Provide an instructional session for the referees. 
- Form the game schedules. 

	    



- Determine which school will provide a Hall Monitor for each game (School 
chairperson  will assign the specific parents that will serve as Hall Monitors). 

- Schedule the referees for each game and provide this information to the 
treasurer for payment reference. 

- Schedule and preside over coaches meetings (one in fall and one in winter).  
All coaches, school chairpersons and referees should attend these meetings. At 
these meetings the game schedules will be distributed, the game rules will be 
described, the referees will be introduces and the program philosophy as well 
as the code of conduct will be reiterated. 

- Monitor the progress of the program and deal with issues raised during the 
course of the season. 

 
(7) Treasurer should commit to at least a two year term, but is eligible to continue 

as the Treasurer for longer periods. 
 
Responsibilities of the Treasurer 
 
- Serve as a member of the CPCFRO Board. 
- Create an annual budget for approval of the full Board. 
- Responsible for payment of budget approved expenses.  Any expenditure 

outside of the approved budget requires Board approval. 
- Collect and oversee the fees received from the Schools. 
- Order Team T-shirts. 
- Oversee the program checking account. 
- Distribute payment to the referees. 
 
IV. Board Meetings 
 
(1) Board meetings shall be held at such times and places as are determined 

by the Board with a minimum of four meetings to be held in September, 
November, January and April. 

 
(2) A quorum in the Board consists of the members present at the time of the 

meeting. 
	  
V. The Constitution and Bylaws of CPCFRO shall be binding. Any action inconsistent 

therewith shall be null and void.   
 
VI. Dissolution, In the event of dissolution of CPCFRO , 
 
(1) Any property held by CPCFRO shall revert to School District #102. 
 
(2) All assets remaining after meeting outstanding liabilities shall be assigned to 

School District #102. 
 
VII. Amendments to this constitution may be proposed by any member of the Board. 

Adoption of the amendments shall require a vote by the present members.  
 


